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The 5th EPC India Conference 2023 with

the theme 'Developing effective and

efficient project management practices' is

a comprehensive platform for

professionals in the oil & gas and energy

sectors. The focus on learning about

current and upcoming mega projects in

India and discussing strategies to avoid

delays and budget overruns reflects a

commitment to addressing critical

challenges in the industry.

 

The emphasis on presentations that delve

into best practices and strategies for

excelling in project management activities

underscores the importance of

operational excellence and productivity in

project delivery. This aligns with the

broader industry goal of ensuring the

successful execution of projects.

The keynote presentation's spotlight on the

role of project management and

digitalization in mega projects in oil & gas,

power, and utilities highlights the

integration of technology and efficient

management practices for timely services

and deliverables. This acknowledgment of

the role of digitalization suggests a

forward-looking approach to project

execution.

 

The conference's positioning as a regional

industry summit, bringing together thought

leadership and addressing various topics

related to EPC contracts and project

management, indicates a holistic approach

to industry challenges.



The exploration of common challenges and

solutions in EPC contract negotiation,

along with strategies for risk mitigation

and promoting project success, adds a

practical dimension to the event.

The inclusion of sessions on innovation and

technology in EPC projects, discussing the

latest trends and advancements, as well as

considerations for sustainability and the

environment, reflects a broader awareness

of industry trends and a commitment to

responsible project execution.

Overall, the 5th EPC India Conference 2023

offered a valuable platform for knowledge

exchange, discussion of best practices, and

exploration of innovative solutions in the

realm of EPC projects and project

management in the oil & gas and energy

sectors in India.
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The Role of Front End Engineering and Design (FEED) for EPC projects

Successful Management of EPC Contracts - Managing Brownfield Challenges

Disruptive Technologies and the Digital Transition

EPC Project Life Cycle management: Project Delivery Systems, Contract management &

Risk Mitigation 
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Parthasarathi Chatterjee, Executive VP,

Offshore Business, L&T Hydrocarbon

Energy

Ghalsasi R R, Executive Director, Central

Refinery Projects Organization, BPCL

Pratik G Bhagat & Sukumar Nath Roy,

NPCC Engineering Pvt. Ltd.

Deepak Kumbhar, Project Manager,

Global Engineering Centre, Kent, Mumbai

Sachin Anjan, Director, Probite Design

Systems Pvt Ltd

Sanjay Garg, Director Business

Development, Petrofac

K Ravi, CGM Refinery Projects

Organization, BPCL

Vinayak Kharche, Head, Information

Systems and Automation, Mundra

Petrochem Limited, Adani

Petrochemicals Limited
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Ashish Kumar Dasari, Senior Manager

Pre-Sales, Asset Lifecycle Intelligence

division, Hexagon

Atish Yerpude, NPCC Engineering Pvt.

Ltd. MumbaI, India

Syed Munawer, Sr. Solutions Consultant,

Asset Lifecycle Intelligence division,

Hexagon

KARISHMA LASKAR, EE, ONGC

Managing projects & risks – Capt. Prateek

Aindley, Director, Adonia

Pranay Veer Singh, Process Specialist,

Fluor Daniel India Private Limited

Amit Aglave, Fluor Daniel India Private

Limited

Hitesh Dalal, VP (GMS – Asset

Information Model) RIL 
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